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Nomination Form: Change Team Membership 

Candidate 

Name: 

<name> 

Candidate Department 

Affiliation:  

<department name> 

Nominator Name: 

<name> 

Instructions: Be specific in responding to each question below; providing examples to support 

your response. 

Why should this candidate be selected to serve on the Change Team? 

 

 

What can this candidate bring to the Change Team that would be unique? 

 

 

How has this individual embraced change? 

 

 

How has this individual helped to champion or support change within the workgroup, 

department or organization? 

 

 

How has the individual demonstrated the ability and willingness to lead change? 

 

 

When has this individual demonstrated the ability to serve in both a team leader and a team 

member role? 

 

 

Which of the 

following skills 

and competencies 

has the individual 

displayed? 

□ Team leadership 

□ Strong 

communication 

□ Presentation skills 

□ Strong problem 

solver 

 

 

□ Conflict management 

□ Negotiation 

□ Strong collaborator 

□ Team player 

□ Other: __________ 

 

What else do you want to share about this individual that would support their being nominated to 

serve as a member of the Change Team for the upcoming year? 

 

 


